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EXECUTIVE BOARD 

A meeting of the Executive Board of 
the American Library Association was 
held at the Hotel La Salle, Chicago, Fri- 
day, March 12, 1920. Meeting called to 
order 10 a. m. 

Present: President Badley, Misses East- 
man and Marvin and Tobitt, and Mr. 
Strohm; also Mr. Milam and Secretary 
Utley. 

Minutes of last meeting were approved 
as sent to members of the Board in type- 
written form. 

Resignation of Secretary 

Mr. Utley presented his resignation as 
secretary of the A. L. A., to become effec- 
tive April 15, he taking this action to ac- 
cept the librarianship of the Newberry 
Library. (This resignation had previously 
been presented to the Board by corre- 
spondence.) The resignation was accept- 
ed and Mr. Strohm and Miss Marvin were 
appointed a committee to draft a resolu- 
tion in connection therewith. 

Action relative to successor deferred un- 
til later in the day. 

Report by Mr. Milam 

Mr. Milam, being asked to report on the 
organization at New York, the conduct of 
the work there, the number of persons em- 
ployed, etc., made the following informal 
statement: 

The permanent Headquarters of the 
A. L. A. are in Chicago. Library War 
Service Headquarters are (temporarily) 
in New York, with some employes (no- 
tably the Disbursing Officer) still in Wash- 
ington. 

European Headquarters are in Paris. 

Important Library War Service dis- 
patch offices are maintained in New York, 
Boston, Newport News, New Orleans and 
igan Francisco; and official A. L, A. War 
Service representatives are scattered 
throughout the United States, in the Phil- 
ippines, at Coblenz, etc. 

Headquarters for the A. L. A. appeal for 
funds are in New York. 



It is assumed that the Enlarged Pro- 
gram will be launched and conducted from 
Chicago, though individual representatives 
may find it necessary to have offices else- 
where. Some, probably most, of the Li- 
brary War Service features will be moved 
to Chicago, according to present plans, 
soon after the close of the appeal for 
funds. 

The reason for the temporary Headquar- 
ters in New York are (1) that New York 
is so preeminently the Headquarters for 
newspaper syndicates and other publicity 
channels that almost any sort of publicity 
campaign can best be conducted from that 
city; (2) that the director for the En- 
larged Program is the same as for Library 
War Service, and there is an advantage 
in having as many as possible of his asso- 
ciates in one city. 

In the New York Headquarters (not in- 
cluding the Dispatch Offices) there are 
now approximately twenty people engaged 
in Library War Service work, and about 
the same number engaged in promoting 
the appeal for funds. The Library War 
Service book selection and book order de- 
partments are about to be combined with 
the New York Dispatch Office under one 
head, Miss Bess McCrea. Mr. L. J. Bailey 
has returned to Gary. 

Library War Service is now spending 
approximately $50,000 per month. 

The Committee on Enlarged Program 
has spent to March 20, 1920, $56,926.46. 



Voted, That the statement made to 
the Executive Board by Mr. Milam on 
the Enlarged Program and War Serv- 
ice activities be noted in the minutes of 
this meeting and that the Board express 
its satisfaction at the method in which 
the wishes of the Association, as em- 
bodied in the vote at the Chicago meet- 
ing, are being carried out by the Com- 
mittee on Enlarged Program and its di- 
rector, and that in view of the fact that 
the Association is pledged to this ap- 
peal for funds the Executive Board calls 
upon all members of the Association to 
forward it. 

Voted, That monthly reports on the 
plan and organization of the campaign, 
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the personnel and the status of the sub- 
scriptions shall be given by the Execu- 
tive Board to the membership of the 
Association and to affiliated organiza- 
tions and library bulletins. 

Transfer of War Funds to Executive 
Board 

The secretary reported that in accord- 
ance with the vote of the Board on Janu- 
ary 3, the work of the War Service Com- 
mittee had been transferred to the con- 
trol of the Executive Board; that this in- 
cluded the transfer of the following funds 
and securities of the First and Second 
War Service Funds: 
First Fund: 

Cash $ 5,511.90 

Liberty Loan Bonds (par 

value) 350.00 

Second Fund: 

' Cash 75,549.87 

Liberty Loan Bonds, War 
Savings Stamps and Thrift 
Stamps (par value) 211,485.75 

He reported that these funds are now 
deposited with the American Security and 
Trust Company, of Washington, D. C, 
which company had, by vote of the Execu- 
tive Board, been appointed treasurer of 
these extraordinary funds; and that the 
funds now stood to the credit of the Amer- 
ican Library Association, Executive 
Board. 
Loan to Committee on Enlarged Program 

The secretary also reported that in ac- 
cordance with a vote of the Board on Jan- 
uary 3, to the effect that when the transfer 
of funds was made to the control of the 
Executive Board, $150,000 be loaned to the 
Committee on Enlarged Program for the 
purpose of carrying on the appeal for 
funds, $80,000 towards this amount had 
been transferred and that the remaining 
$70,000 would be transferred shortly. As 
$52,340 had previously been loaned from 
First War Service Funds, this made a to- 
tal loan for campaign purposes of $202,340. 

Atlantic City Special Conference 

Voted, That, in view of the fact that 

a later date could not be arranged for 

the Colorado Springs meeting of the 

American Library Association, bringing 



the two proposed meetings within one 
month, and also considering the fact that 
the Committee on Constitution is not 
ready to report on certain important 
measures, the proposed special meeting 
of the American Library Association at 
Atlantic City be not called and that all 
business planned for the Atlantic City 
meeting be postponed until the regular 
annual meeting at Colorado Springs. 

Voted, That the Executive Board re- 
quest the Committee on Enlarged Pro- 
gram to submit a report of progress with 
plans of campaign and open a discus- 
sion of those plans at the bi-state meet- 
ing at Atlantic City. 

Appointment of Executive Secretary 

Voted, That the position of director of 
the Enlarged Program be abolished and 
the duties of this former position be 
merged into those of the Executive Sec- 
retary of the American Library Asso- 
ciation, the same to take effect April 15, 
1920. 

Voted, That the Executive Board in- 
vite Mr. Carl H. Milam, director of the 
Enlarged Program, to assume the func- 
tions of Executive Secretary of the 
American Library Association, the same 
to take effect April 15th, 1920, at the 
annual salary of $6,000; this amount to 
be apportioned for the present as fol- 
lows: $1,500 from the A. L. A. regular 
budget, $1,500 from the Enlarged Pro- 
gram campaign fund and $3,000 from the 
War Service fund. 

Voted, That Mr. Milam select an as- 
sistant at amount provided for by the 
budget. 

Work of Committee on Enlarged Program 
Voted, That, in view of the fact that 
the positions of secretary of the Amer- 
ican Library Association and director 
of the Enlarged Program are to be 
merged on April 15th, and that the Com- 
mittee on Enlarged Program has an- 
nounced the termination of its appeal 
for funds on June 30th, the Executive 
Board assume the further work and 
functions of the Committee on Enlarged 
Program on June 30th, or as soon there- 
after as its final report can be sub- 
mitted. 

Legal Opinion from Counsel 

Voted, That the president and secre- 
tary be instructed immediately to secure 
supplemental legal opinion as to the va- 
lidity of the financial transactions of the 
Executive Board; to ascertain that its 
loans are properly made and secured; 



BULLETIN 



107 



that its disbursing officers have proper 
surety company bonds in the proper 
amounts; that its financial transactions 
are on the proper legal basis for such a 
corporation; that the financial status and 
authority of the members of the Execu- 
tive Board, individually and collectively, 
are clear; and to ascertain whether 
proper methods are being taken to safe- 
guard donations given for special pur- 
poses. 

National Library Service 

A plea for financial assistance for travel 
and clerical expenses having been received 
from the A. L. A. Committee on the Na- 
tional Library Service bill, Mr. Belden, 
chairman, it was 

Voted, That $75 be appropriated from 

Committee funds for this purpose. 

Travel Expenses of Board 
Voted, That the expenses of members 
of the Executive Board to this meeting 
be paid from the regular funds of the 
American Library Association. 

Handbook Printing Bill 

Voted, That that portion of the bill 

for printing Handbook for 1919 which 

can not be paid from balances of 1919 

be paid from the bulletin funds for 1920. 

"America's Gift to France" 
A letter was read from the "America's 
Gift to France" Committee, asking the As- 
sociation to pass a resolution endorsing 
the raising of a fund to place an appro- 
priate monument on the Marne battlefield. 
It was taken as the sense of the Board 
that action be postponed until the meet- 
ing of the Association at Colorado Springs. 
Adjourned at 6 p. m. 

George B. Utley, 
Executive Secretary. 



ENLARGED PROGRAM MEETINGS 

A meeting of librarians of Chicago and 
vicinity was held in the Chicago Public 
Library, on Thursday, March 18, for the 
consideration of the enlarged program and 
the appeal for funds. Dr. Prank P. Hill, 
chairman of the Committee on Enlarged 
Program, was present. After an informal 
discussion and an exchange of questions 



and answers those present voted unani- 
mously to aid in the appeal for funds in 
every possible way. 

Mr. Roden has accepted the regional 
directorship of the central region, com- 
prising the states of Ohio, Indiana, Illi- 
nois, Michigan, Kentucky and West Vir- 
ginia. 

At a meeting of library trustees held in 
Charleston, S. C, on March 15, the fol- 
lowing resolution was adopted: 

Resolved, That we, library trustees 
and other friends of library service, 
meeting in Charleston, S. C, March 18, 
1920, endorse the "Books for Everybody" 
movement of the American Library As- 
sociation as an educational and civic ef- 
fort worthy of popular support, and call 
upon the people of the states of Vir- 
ginia, North Carolina, South Carolina, 
Georgia and Florida to support it to the 
extent of their ability. 



CALL TO FORWARD APPEAL FOR 

FUNDS 
The Executive Board of the American 
Library Association, meeting in Chicago, 
Friday, March 12, passed a resolution ex- 
pressing its satisfaction at the method in 
which the wishes of the Association, as 
embodied in the vote at the Chicago meet- 
ing, are being carried out by the Commit- 
tee on Enlarged Program and its director, 
and, in view of the fact that the Associa- 
tion is pledged to this appeal for funds, 
calling upon all members of the A. L. A. 
to forward it. 



BOOKS ON EXPLOSIVES AND ENEMY 
PROPAGANDA 

The Military Intelligence Department 
of the General Staff of the War Depart- 
ment has recently ruled that books on ex- 
plosives and enemy propaganda may be 
reinstated on library shelves, and the Sec- 
retary of the American Library Associa- 
tion has been requested to inform the li- 
braries of the country of this ruling. 



